











































































































































































































































































































































































































































































































































































































































































































































































































fnaBa+15 ArenrcTBo cBA3u benoro poma

CO BPEMCHEM KOE€-KTO Hayasl BepUTh, YTO 3TO UMeeT cMbICI. Ho kak MbI
MO2KeM 9To caenaTs? Ham Hy»XHa TOMOLIb».

HcnonsmntenbHblid
AUpeKTop

HayaneHwuk csSM

Nopaepxka

| I 1 ] | 1 | 1 { |
PASD| |RMD| |SSD | | PAE | |OPSD| | DSU AVU

T b ok | o 5 e

{ l l |
EAD ||CDD ||LCST||CCST||ACST

Puc. 15.1. TpagnunoHHasa rpomo3gkasl opraHn3aunoHHas CTpyk-
Typa WHCA po npeobpasoBanui

NEPENPOEKTUPOBAHUE OPTAHU3ALUU

Ocenbio 1994 r. pecnybGIMKaHIbI MOJYYUIH B KOHIpecce DOJbIIHHCTBO.
[oaxon kourpecca K ype3aHuio OI0JKeTa PUAAT OCTPOTY TEMe U3MeHe-
Hust ctpykTypel WHCA. /115 nepenpoekTUPOBaHUs AreHTCTBO H30pasio
KOHUCIIIHH HHTEPAKTHBIIOTO TIJITaH HPOBAHHA H 1/ICAJTU3HPOBAHHOLO MPO-
eKTHPOBaHHUSI, TponaranaupyemMsle a-pom Paccemnom Axkoddom (Ackoff,
1981, 1994). J-p Cyapen u 0TAeN yaydlleHHUS IPOLECCOB CO3/AAIH MPO-
eKTHYI0 KoMaHAay, Axodd u ero kosneru, Bkiatodas /[xxona llypaexnana
u /Ixamuinga lapaiienary, MEHTOPCTBOBAIMA Hajl areHTCTBOM U JaBajid
cTpaTernueckue coBeThbl. OfHAKO HOBas CTPYKTypa ObLia paszpaboTaHa
paboraukamu arenrcrea. CornacHo Cyaperty, «Mbl HOIBETH UX K [TOHU-
MaHHI0, YTO CUCTEMa, OTBICKUBAOINAS Uea, JIydllle, YeM OIITHMAJIbHAas
cTpyKTypa». Teopus, ctosasiias 3a usmeHenusiMu WHCA, onmpaeTtcs Ha
VCII0JIB30BAHME:

W CunTe3a Kak crocoba MbIILIEHHST 00 OpraHn3aIlli.
B /leMOKpaTHH U COyUACTHS.

M HTepakTUBHOTO MJIAHUPOBAHUA.

B  CTpyKkTypbl COBETOB B HEPapXHM.

Meroauka Akodda Mo HHTEPAKTHBHOMY TITAHUPOBAHUIO HAYMHAETCS C
dopmynuposanns mpodIeMHOTO MeCUBa, CIOKHONW CUCTEMbL B3aUMOCBS -
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UpeannanpoBaHHOE NPOEKTUPOBAHUE

3aHHBIX NTPoOIIEM, KOTOpbIe 00pas3yloT Oyayiiee OpraHU3aliM, ecay oHa
He OynaeT Hudero npeanpuanMars. DopMyrupoBaHue MeCHBa BKJIIOYA-
eT CUCMeMHbI AHAAU3 JIJIsi TOJy4eHUs] NOAPOOHON KAapTHHDLI TEKYIIHUX
OPraHU3allMOHHBIX IIPOIIECCOB, CTPYKTYPHI, KYJALTYPbl U €€ OTHOUIEHUH
CO CPENoIL; anaus mpyorocmei Aisl BbIABICHUN NIPETSITCTRUH W Hapbe-
POB B Da3BUTHU OPTraHU3aLUU; U ONOPHbIE NPOEKWUU 175l TeHepHpOBa-
HUS PeAIbHBIX NPOEKIMN OTHOCUTENLHO OYAYIIETO AEHCTBUSA CHCTEMBL.
Puc. 15.2 gpagercsa auarpaMMoii B3aMMOCBSI3€H, OIIMCHIBAIONIEH HEKOTO-
pble acuekTst «MecuBa» WHCA, Korza areHTCTBO Hayajlo CBOe HHTepak-
TUBHOE IIJIAHMPOBAHUE.

MNpouecc HeadxpektneHoe Cnabas kom-
ynpaBieHus pacnpeaeneHie RNEKTaLWA Bil-
Nporpeccom paboyein Harpy3ku €30HbIX KOMaHA,

<

In=4 [Out = 1]

Onnara NoguYnHeHHLIe
cneuuaanlzlx He O0BEPSOT
nopy4eHuit HaYanbHUKaM
In=0 |Out=4 In=9 [Dut=0
Hepociatok P o
nnaHKUpoBaHWA, earbyiouma
uenei BuaeHus MEHeAXMEHT

In=2 [Qut=9 In=3|0ut=
HeyaoenetsoputensHas |~ MNnoxoe pacnpectpa-
CTPYKTYpAa OpraHu3anmm HeHWe UHpopMaLni

In=2 ] Out=8 - *[In=1 [Out-8

YyBCTRA, pasbenu- MUKpO-
HSIOLLUWE KONNEKTHUB MEHEKMEHT
noapasgeneHus
In=3 |Out=6
In=28 [Out=0 X
HepocTaTouHbie WUcnonHeHue Mank BO3MOXHOCTH Cneu-
BO3HArpaxaeHua, npegnoxeHnin o6 Ana npogeccuo- KOMaHAWPOBKW

onAara n NpusHaHue ynysweHun HanbHOrG obpazoBa- | | cnvwkom kopoTku
in=4 [Out=2 in=1 ]Out _ 1] HUA 4 06y-eHun
In=2 |[Qut=0

MNpumeyanme In — exonsl, out — BoIXOAL

Puc. 15.2. uarpamma Bzaumocsssen npodbnem WHCA
HpOGKTHaH KOMaHda MMpoBOoAHJIAa OIIPOCH], 3daCeAdaHHA CO BCEMH KOMAaH-
JAUPaMH [TOpa3/Ie/ICHUH, IIePCOHATbHBIC cobece0BaHUS, YTOOBI C06paTb

nHdopmartuio, chopMyIHPOBaTh MECHBO U 3aJ0KUTb OCHOBY AJ1s1 pabo-
THI O nepenpoextuposanmo. CayKebnpii ZOKYMEHT ONMCHIBAET TOR-
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fmasa+*15 AreHTtcTBo ¢cBa3u Benoro poma

XOJ1 areHTCTBA K MepernpoekTupoBaHuio. OH oBTOpsieT 3aitucky Akodda

(WHCA, 1996, TT1):

«MneanusupoBaHHblil IPOEKT CUCTEMBI — 3TC MPOEKT, KOTOPLIA
CTeHKXO0J1epPbl XOTEAU Obl HMETD NPAMO Cetiuac, ecyin Obl OHU MOTJIH
NOJYYHTD JTI0DYIO sKenaeMylo cucteMy. IIpoexkT noasep:xen ToabKo
ABYM OTPaHMYEHMAM: OH JIOJDKEH OBITh TEXHOJIOTHYECKH PEeaiu3y-
€MbIM (HMKAKOM Hay4HOH (PaHTACTUKH) M ONePallHOHHO JKH3He-
crnocoHubIM (MOTYILUM BBDKKTh B CYLIECTBYOIIEH cpene, Oyayuu
peayii30BaHHBIM [MOJHOCTHIO WM YacTUYHO). I1poeKT no/mKeH oTBe-
4aTh OHOMY TPeHOBaHMIO: 00/13/aTh CIIOCOOHOCTBIO K OBICTPOMY U
3 PEKTUBHOMY [TO3HAHUIO W A/IaTITAIIUH, TO €CTh ObITh CTIOCOOHBIM
u3MeHaTbcss. OH Ha3bIBAeTCsl HAEATHU3UPOBAHHBIM TOTOMY, YTO 3TO
HauJyuniasi OTbICKUBAIONIas UAealsl CHUCTeMa, KaKylo IPOeKTHPOR-
IEMKK MOTYT BOOOPA3UTh B IAHHBIH MOMEHT, IOHUMAsl, YTO OHH UJIH
JpYTHE CMOTYT IPUAyMaTh jy4tityio B 6yayinem (WHCA, 1996)».

HepenpoekTupoBanve He BHeCJO CYIIECTBEHHBIX M3MEHEHHWI B TPaju-
LUOHHYI) MMCCHIO, HO areHTCTBO TEPECMOTPEN0 TEKCT NEeKJapaluu O
MUCCHHU U TepedpaznpoBajio ero Kak 4acTh BCero mpoekrta. Pabota Haj
JeKjaapalieid 0 MUCCUU [OMOTJIa IIPUAATh HAIPaBJICHHOCTDH IEpernpo-
eKTHPOBAaHMIO, JTO TAKXKE CO3/1AJI0 BOSMOXKHOCTh BBEIEHHS CHHTE3a KaK
criocoba MpliieHHs 06 opranusdanuy kak o cucrteme, Crapas dopmy-
JIMPOBKA MUCCHHU OTPaXajla aHATUTUYECKUHN ITIOXO/ K MPE/CTABIEHUI)
opranmzaiuu. Ilo ciosam Cyaperna, MbIIIEHWE JaHHBIM CIIOCOHOM Be-
AeT K CTPYKTYPHUPOBAaHUIO OPTaHU3AllUH [0 JaHHOMY Metoxy. [loatomy
OPraHu3alKK CO3/1al0T PYHKITMOHAIBHO OTPAaHUUYEHHbIE I10/1Pa3/leTeHUSI.
ITU I'PaHUIIBI U €CTb MeCTO, I/le BO3HUKaT crpaxd. Crapas cucrema
AelICTBUTE/ILHO JIeJ11J1a areHTCTBO Ha 4acTH:

«WHCA obecnieyuBaer TeJEKOMMYHHKALMK M COIYTCTBYIOIIYIO
NOAJIEPXKKY TIPE3UAEHTY, BULE-TIPE3UCHTY, CTAPLIUM YHUHOBHUKAM
Besoro moma, CoBery HAIIMOHATBHOH 0€30MaCHOCTH, CEKPETHOM
cayx6e CIIJA u ApyruM 1o yKa3aHHIO BoeHHOro oTaena beioro
aoma. WHCA nipusoauT B A€HCTBHE, YCTaHABAUBaeT u 06CayxuBa-
eT ceTeBoe, TesepoHHOe U MH(POPMAMOHHOEe KOMMYHHUKAIIHOHHOE
obopyaoBanue 1 TexHojoruu, Hama nogaepxka npesuaenta CIIA
BKJIIOYAET OTKPBIThIE IEPETOBOPDI, 3aCeKPEUECHHBIE TIEPETOBOPHI, 3a-
NHMCh coobIeHnii, aBToMaTHICCKYI0 06paboTKy AaHHbBIX, (oTorpa-
dbudeckuit n rpadpuyeckuii cepBuc kak B BamuHrrose, tak u B 11o-
€3/1Kax B 000 TOUKe MHPay.
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UpeannanposaHHOE NPOEKTUPOBAHUE

CUCTeMHBI MOAXO0/, KOTOPDIH IIPUHAJI0 aTeHTCTBO, TPEHOBA UCIIOIb30-
BaHWA CHHTE3a NpU pa3paboTke nexaapaiiiid 0 MUCCHH. CHHTE3 CTaBUT
BOTPOC: 4acThi0 4ero Mol asasemcsa? WHCA ecth 4acTh Npe3uienTCTRa.
YacTo10 yero ABasieTcst npe3uieHTCTBO? Ilpe3auseHTCTBO ecTh 4acTh ro-
cyaapcrsa. HoBasi jeknapauusi 0 MUCCUH YYUTBIBaeT BCe 3TO:

«Muccust WHCA — obecnieunts jiy4liiie KOMMYHMKALMOHHbIE CH-
CTEMBI, KOTOpble TO3BOJAT IIPe3NIeHTY U LITATy Npe3ujieHTa ag-
(heKTUBHO PYKOBOJUTD CTPAHON».

[MepecMoTperHHas AeKIapaiys 0 MHCCH o0ecTieynBajia [eieHanpanieH-
HOCTh CUCTEMHO paccMaTpHBaTh opraHusauuio (puc. 15.3).

MononnuTensHstii opran
BHyTpeHHHE BxoaHbie gu- BHyTpeHuue| | BuixoaHoie BHeluHne NoneaoBaTrenn
1 BHELWWHWe pexToparsl NPoOAYKTbI ANPEeKTo- nNPpoOAYKTHL! -~ MNpesnaeHT CLUA
nocTaswkm| | — Toanepxkun -~ Pacnucanuwa | [paTel - TenedoH- - Buue-npesnpedt
MWUCCHK ~ MNoAUTMKK - Moaaepxka| | Hoe - HavansHuk wraba
- Ynpasnenua - Obysenne B 30HEe — Boluvcnu- - Nepsan neau CLIA
nporpaMmMamin - Mporpammel BawmHrroHa TefibHble — AOMUHUCTRAaUWA
- Cuctem n 06- | |- PykoeoacTeo | |- Noanepxka| | — AYAMOBM3Y-| | Npe3naeHTa
AnpexTopar | | cnyxuBaHus — BlogxeTbl noesnok anbHbie - CekpeTHbie Cnyxoul
noaaepxkn |- ynpasneHus - Mepa kade- - MNouTtoBBIE — CoBET HAUMOHARBHOW
none3oga- pecypcaMmmn cTea - Pagno-u 6esonacHoOCTH
Tenen - Mepcoxana u NESMOXUHIO- — OBopoHHbie nHdop-
BeaonacHocTH BaA CEA3b MAUMOHHBIE CUCTEMBI
- Apyrve no ykasaHuio

KoHeuyHuiA npogyxT
Haunyuwme cuctemsl CBA3U, NO3B0-
NAWKWe Npe3naenTy n ero cnyx6am
OCYWEeCTBNATE 3cdeKTMBHOE
PYKOBOOCTBO HAUWeW

Puc. 15.3. WHCA kak yactb Honee LwmpoKomn CUCTeMbI

[TepenpoextupoBanue crpykrypbt WHCA (puc. 15.4) 65110 cie1aHo 10T
PYKOBOJACTBOM KOMaHAUPa areHTCTBA U UCTIOJHUTENBHOTO oduica (BbiC-
uinx odpuueposn). llpoexT npeaycMaTpusaeTr co3panie BOCHMH JUPEK-
TOPATOB, KaXK/blii CO CBOe crielMalbHOM MUCCHel, TIoiep>KUBalolieH
o0y MUCCHI0 areHTCTBA. /IMPeKTOpaThl pasfiefsiioTCsT Ha BXOTHBIC
(npoduanb/PpyHKiIIMN), BBIXOAHBIC (IIPOAYKTbI/YCAYIM) WU PbIHOYHBIE
(moTpebuTeNn/MoNB30BaTENH). BXOAHbIE NOApa3AeSeHUs [PeJoCTaB-
JSIOT YCAYTrM, TIOAAep:KUBaIOIMe MUCCHIO. BBIXO/HbIe — BBIHOAHSIOT
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BxonHuie gupexTopaTol

LraG-ksapTupa

Kropar
NOANEPXKN
MACCHM

HupexTopar
yNpaanexus
"

Bvipexropat
CHCTEM ¥ 11X 00-
CINYKARAHMAS

AupexTopar
YIPABNEHUS pe~
cypCamm

Oupexropar
nepcoHanan

£e30NacHOCTI

- Otpen npakTnyeckoro obyyeHus
— OT1aen opraHn3aunu Belesos
— Otaen npodeCCMOHANBHOTO Pa3BUTHUA

- OToen nparpamm rno pagvuo4acToTHbIM CUCTEMAM
- O1gen nporpamMm no MHOOPMALMOHHBIM CUCTEMaM
- OThen nporpamMm no ceTesoi UHgpacTpykType

- OTaen HHOPMAaLMOHHLIX CUCTEM

- O1pen ofcnyxmBaHna

- Ornen obopynoBaHns, MaTepUanoB U ycnyr
- Otpen kpynTorpadun

- OTgen ynpaenenuns puHaHcamu

- OTAaen ynpaBneHWs 3aKyrikamm

— OTAEN KOHTPOSIS ¥ aHANN3a BHYTPEHHEro
MEeHeKMEHTA

- OTRen nepcoHana
— Otnen 6e3onacHOCTU

Puc. 15.4. NHTepakTneHas cTpyktypa WHCA

KoManayiowmi
HavanbHuk
Hauansuuk wrata onepait
C0BET BHCILWX Nepstlt aoMUH. JMpexTop no Ka4ecTsy 4
OHLEPOB FOMOLLIHWX YRPUBSHAAM ODFaHK38-
Hi4n 1 NIpoueccos

O71aen ronocCoBOW CBA3N —

Ovaen ceTel CBA3MK -

O7pen ayaumo-BnaeocBa3n -
Otaen 3aropoaHOik pe3angeHumn —

OTaen nogaepXku Npe3vageHTa -
Otoen noanepxku enLe-
npe3ngeHTa -

OToen cTaHaapToR U KpUTEpHER —
OTaen nposefeHUs onepaumii -

Otgen obcnyxmMBaHWS| NONL30BATENEH —

Otaen pe3epBHbIX NNaHOB —

" OwpexTopat noa-

BEPXKU 30HL
BatmHrToHa

Bwpexropar
ONAEPKKA
FI0e3[0K

Dupexropar
NOARBPXKKA
none3ceaTened

Ledoivedulr sHoxmg

MUSLEA0EAUO ]

G| .eseuy|

BWOT 010U9g VEKED 08.101HAIY



NaeannanposanHoe NpoekTuposaHmne

Muccuo. MapkeTHHIOBble 0OecnednBalOT NOJAb30BaTenei. B Matepua-
Jax 00 areHTCTBe OMMCHIBACTCSI HOBASI CTPYKTYPA B KAYECTBE «OCHOBHI
st koopAuHaiiuu U unterpaitun WHCA kak ennHoro nejoro. Yepes aty
CTPYKTYPY areHTCTBO BBITIOJHSIET CBOM OTIEPATHBHBIE 33/1aUM U PEATH3Y-
eT MUCCHIO. Biaroaaps HallleMy MapTUCHIIATUBHOMY CTHJIIO YIIPaBIeHUS

MBI HAMCPEHHO W HElIPEPBIBHO yiyyiiaeM Bcio cuctemy WHCA» (WHCA,
1997).

CTPYKTYPA COBETOB U COYYACTHUE

KoHueniust coyyacTHOTO MeHeDKMEHTa HECOBMeCTHMa € TPaJMIHOH-
HBbIM CTHJIEM YIPaBJIeHUA B APMHUU, KOTOPHIH OCTAETCS KII0YeBON Xapak-
TepucTUKOu Kyasrypsl WHCA. Tor dakt, uto arenrctBo B 1997 1. Mor-
JIO TOBOPHUTH O IMAPTHUCUIIATUBHOM THUIIEe YIIPABJEHHS, [IOKA3bIBACT, KAK
JlasieKo OHO MpozaBUHYAoch ¢ 1992 1. YacTuaHo aT0T Nporpecc n0JKeH
OBbITb OTHECEH Ha CUET MPOJAOJIKAIONIMXCA HHUIIMATUB 110 HETPEPBIBHO-
MY TIOBBIIIEHWIO KadecTBa. TaKXe Iporpecc CBS3aH C peiisMH yIpas-
JIEHUSL XOPOIIO 00paz0BAHHBIMY, KBATH(UIMPOBAHHBIMU PabOTHUKAMH,
CHENUAJIUCTAMH B JIEHCTBUTENBHO BBICOKOTEXHOJIOTNYHOM pabdore. Tem
He MeHee 6e3 OPraHM3alMOHHOTO MEXAaHM3Ma TO/IEPKKH TMapTHCHTIA-
THBHOTO MEHEe[KMEHTa MOKHO OBLIO TpeacKa3aTh, — B COOTBETCTBUH C
TEOpHeil CHCTEM, — UTO areHTCTBO MOKET ITPHUOCTAHOBUTH ITOT IIPOTPECC
B COOTBETCTBHUH C 3aKOPEHEN0N afiMUHUCTPATUBHO-KOMAH/{HOH KYJbTY-
poit. YToOBI cO37aTh MEXaHU3M MEPETPOEKTUPOBAHMS, ATEHTCTBO BBEJIO
CTPYKTYPY COBETOB, IIPE/JIOKEHHYIO B KOHICHIIMY [IUPKYJISIPHOM opra-
uusanun Axodda (Ackoff, 1994).

B uMpKynspHO# opraHH3anid TPH KaKIOM 0OJIEYEHHOM BJIACTHIO
pykoBomuTesie coznaercsi copeT. B WHCA xaxblit KOMaHAYIOHIMN MO -
paszesieHUeM areHTCTBa opUIlep UMeeT COBET, B KOTOPBIiA BXOAST OH CaM,
ero HEIOCPEACTBEHHbIH HAaYUIbHUK W BCe ero o (4nHeHHble (puc. 15.5).
CTpyxTypa coBeTOB 00eCTieunBAET B3AUMOAEHCTBYE KAXKI0TO KOMaHHpa
C IBYM# BBICIIMMY YDOBHAMH YIIPABJIEHHA, CBOUM COOCTBEHHBIM H JIBYMs
HU3IMKUMHU. Takum 00pa3oM, CTPYKTYPa COBETOB OTKPBIBAET U YKpeEIUIsieT
KOMMYHHUKAUUH U HOAJAEPKUBAET B3aMMOJEHCTBHE MEXKNY YPOBHSMH.
CoBeTHI OTPeeNAIOT TIOJUTHKY, COCTABASIOT ILTaHbI, 00ECIIeYHBaIOT KO-
OPJIMHAIMIO U HHTETPAIHIO [IJTAHOB M MOAUTUK. PerieHus no-pexseMy
NPUHUMAIOT KOMaHAUPbI, HO pabOTHUKH BCEX YPOBHEH yCTaHABIMBAIOT
noautuky. 1o cioBam Cyapela, ciy>aliye HU3UIUX YPOBHe HCILOJb30-
BaJIM COBETHI /IJIsl HAMEHEHUS MTOJIUTUK M IPOUeNypP, B TOM UUC/E U CYLle-
CcTBOBaBUIMX ¢ 1942r., BpeMeHHU co3aHust areHTCTBa. OH OTAaeT A0MKHOE
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Maea*15 AreHdTcTBO CBA3K benoro poma

CTPYKTYP€ COBETOB 3a obeclieyeHHe TOro, YTO BBINIECTOAILNE SABIAIOTCA
0OBEKTAMU KOJJICKTUBHOU OIeHKH HUKECTOSALLIUMU.

HauaneHuk wraba

HupexkTopar
nepcoHana u
6esonacHoCcTU
YneH coseTa L.
Ha4anbHUK
oTaena
nepcoHana
CexTop CexTop CextOp
aAMWHNUCTPATUBHbLIX ynpasneHms obBcnyxusaHua
ycenyr nepcoHanom nepcoHana

N

YneHbl coBeTa

Puc. 15.5. CoBeT HavyanbHMKa cektopa

OH 00BSICHSIET, UTO COBETHI «BKJIIOYAIOT BAIIMX ITOJYMHEHHBIX, PABHBIX
BAM M BAIET0 HAYAJIbHUKA. JTO obecneynBaeT BEPTUKANbHYIO U TOpH-
30HTAJBHYIO HHTEerpanuio. COBeThI MOTYT JIeJIaTh UTO XOTAT, HO HE TO, YTO
Kacaetcs paborel gpyrux. COBETHI ONpPeNesiOT HeoOX0AUMOCTh Tiepea-
Yy BONPOCA HA APYTOi ypoBeHbs. IloHavasy Jl0U CKJIIOHHBI IIOJaraTh,
4TO HOJBIIOE YUCJIO COBETOB YBEJIUUUT YUCIIO 3aceanuii, KOTOPBIE HAA0
OyneT moceLaTs, 10 HeBO3MOKHOTO ypoBHs. Ha nmpakTuke e cTpyKTypa
COBETOB COKPALIAET Y1CJIO 3aceJaHuH, a 320/THO YHUCJI0 JOKYMEHTOB, Iiepe-
HUCKY, HeKadyeCcTBeHHble KoMMyHUKanuu. Cyapen rosoput: « Komanansie
HaBBLIKM HEOOXOAMMBI, HO He JOCTATOYHBL, YTOObI YIIPABJIATDH B3aMO/IEH -
CTBUSIMH. YTIPABJ/ISITh UMH MTO3BOJISIIOT COBETBI».
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NpeannanposaHHoe NpoeKkTUpoBaHue

PE3Y/IbTATDI

B nnTepBbio 1998 1. n-p Cyapent roBopHT, 4TO BHeIpeHUE [TPOEKTa 3aBep-
ieHo npuMepHo Ha 80%, HO TYT xe 100aBJisieT, YTO OHO HUKOT/IA He 3a-
KOHUYUTCS, BCET/la OCTABASICHh MPEIMETOM /IanTalluu U oOyuenusi. OTae
COBEPIIEHCTBOBAHUSI OPTraHU3ALUH U ITPOIIECCOB, co3AaHlbld B 1992 roay,
BKJIIOYAET CeMyac UEeHTP PeCypPCOB U OCHOBHBIX TEXHUYECKUX COBCTHUKOB
areHTCTBA I10 BOIIPOCAM OPTaHU3aUOHHOIO PAa3BUTHS, CTPATErnyecKoro
ITAHUPOBaHMs, MOA00pa KOMaH/l, YJAy4IleHHs MPOLECCOB, Mepernpoex-
tupoBanusi. OH obecmeynBaeT IMPOIECC CTPATETHYECKOTO TIAHHPOBA-
HUSI, OCYIIECTBJSIET MOHUTOPUHT KauecTBa paboyei KU3HH, TIOMOTaeT B
YCTaHOBJIEHUHW CTAHIAaPTOB U KPUTEPHEB, MPOEKTUPYET U OCYUIECTBIAET
yueOHble [POTrPaMMbl, MCIOJb3YET KOJUYCCTBEHHbIE M KaYCCTBEHHbIE
KPUTEPHU 17151 OLIeHUBAHUS OPTaHU3AIMH C CUCTEMHBIX [TO3UTHH,

O6 uzMenenun KavecTBa B aredtctBe Cyapel| TOBOPUT Heompeje-
JIeHHO, 4TO obcaenosanue A0 1994 rosma, MCHOJb3yIOllEe KPUTEPHH
Bonapujka, nokasano ckpomHble AocTikeHus. OH OTMedaeT, YTO B
cepenuHe 1997 roja oHU TIpoBEH TepBoe B HcTopun Bejoro poma o6-
cJieloBalHe TMoJb30BaTes e, KOTOPOe AAN0 pe3yJbTaThl, TOJE3HbIE s
OLleHKH focTixeHni. Ero Boszep:kaHHOCTh 0T 6ojiee KOHKPETHBIX BbI-
CKa3BIBAHUH MOXeT OObBSICHSTHCS JeJUKATHOCTBIO MMCCHUH areHTCTBA.
Benb 5T0 OH SI3BUTENBHO NOMTYTUT: « BBI 3Ke He X0THTe, 4To0bI Sl paccKasall
CJIMUIKOM MHOTO, IIOTOMY 4YTO €CJIH 51 3TO CAEIAI0, TO JOJKeH Oyy yOuTh
Bac». Ero He3auHTepecoBaHHOCTD B OOCYXK/IEHHH Pe3y1bTaTOB areHTCTBa
IO ONpPe/Ae/IEHHLIM KPUTEPUSIM TOBOPUT TaK:Ke€ O TOM, UTO OH Ha3bIBaeT
CPaBHUTENTLHO HE/JABHUM H3MEHEHUEM CBOEU TOYKH 3peHus Ha IIeHHOCTh
OlNpefeNeHus pe3yabTaToB. MOXKHO JI0TafibiBaThCs, YTO 3TO CBS3aHO CO
CMelIeHHeM HapajiIirMbl B CTOPOHY HCCleI0BaHUI, NPOBOMMBIX ceifuac
B MUPE N10I HATUCKOM ITPAKTUYECKUX NPEJIOKEHUH.

Kak npeanochlnky Kk MU3MEHEHWIO CBOMX B3rJisijios, Cyapel] ynoMu-
HaeT, YTO OH HpernojaeT NPUKIAAHYIO CTATUCTHUKY, W, U3ydasl TIOAXO.
JleMuHra, NpyBBIK K TOMY, YTO TOT 4acTO 3aAaBaj Bomnpoc: «OTKyAa 3To
M3BeCTHO?» Tak, Korja areHTCTBO 3aBEPIIWJIO CBOE IepelpoeKTHPOBa-
HHAE, OH HavaJs noasepraTh coMHeHHUI0 Akodda. «f ckazan, Tenepp Mbl
1MeeM MHOToMepHbIH npoekT. Kak omnpepenuts, yto ato aydme? Hazno
y3HaTh ero Mepy. YToObl TOKa3aTh, YTO Ie-TO JeHCTBUTEIBHO €CTh MPOo-
Tpecc, s A0JKEH CKa3aTh: gom nocmompu. Akodd nmocMorpesn Ha MeHsT U
ckazar: “Ecyiy BbI Ha CaMOM jieJie XOTUTE ONpeaesiTh Mepy, YTOOBI 3HATH,
KaKOB K€ AOCTUTHYTBIH BaMU MPOTPECC, 3TO 3HAYUT, UTO HUKAKOTO MPO-
rpecca HeT ».

242



Masa-*15 AreHTCcTBO CBA3M benoro goma

«ITO 1paBaa, — npoaoskaer Cyapel, — nporpece J0JxkeH ObITh 3a-
metabM. OH go/pKeH ObiTh 04eBUAHDIM. JI101K AOJIKHBI HOYYBCTBOBATh
yaydmenne. OHY JOKHBI TOBOPHTD 00 3TOM. Bbl 10/KHbI YBUIETD 3TO
0 UX B3auMoAeHCTBUsIM»., CerofHs eMy CJBIIIEH roJ0C Nporpecca B
a3bike areHTcTBa. OH BUIUT €r0 B UIX JCHCTBUSX. Teneps, eciu BO3HU-
KaeT KAaKOH-TO BOITPOC, CTPYKTYPa COBETOB JaeT CIOCo0 ONpeiesuThb, ¢
KeM CJIelyeT B3aUMOEHCTBOBATh, YTOObI PEIIUTb 3TOT BONPOC. «ITO HE
3HAYMT, YTO MBI JIETaeM, He [/s/ist Ha IPUOOPHYIO IOCKY, — MOYEPKUBAET
OH, — 3TO 3HAYHT, YTO He BCe CYIIeCTBEHHOEe MOXHO OTPasuThb LHppaMu
U HOJACYUTATh>. OH YIOMSIHYJI, YTO OHHA COKPATUJIN YUCIO 3aceaHui Ha
40%, IPOBOASAT OMPOCHBIE 0OCTENOBAHUS BHCIIHUX ¥ BHYTPEHHHX M0JIb-
30BaTesield, pa3pabaThIBAKOT AOIOJHUTEIbHbIE TTOKA3ATEMN, HO MOAYED-
KHYJI, 4TO MX U3MEPEHMS MCIOJb3YIOTCH, YTOOBI yIy4IIaTh 1poiecc He3
HPUHYKIAEHUS.

APYTUE UBMEHEHUS

m Toagepxka nmois3aosateneil. [Ipoext obpasoBai AMpeKTOpaT MOA-
AEPKKH I0JIb30BaTe/IeH, YToObI 0beciednTh TBYCTOPOHHIOI CBSI3b
MeX/Ty TOJTb30BaTeNsIMU areHTcTBa U nepcoHasiom WHCA. Cosaanue
3TOTO AUPEKTOpaTa 0OeCmeYrBaeT LEHTPAJIM30BAHHBIH IPOAKTHB-
HBI IIOAXO0/ K BbISIBJIEHHIO H YOBJETBOPEHUIO TPeOGOBAHHIH TOTH30-
BaTE/CH.

@ OueHdBaHHe HEPCOHAJIA. ATEHTCTBO HCIOJNB3YET CTPYKTYPY COBe-
TOB KaK MEXAHU3M JIJIST OLIEHKH COCTOsIHUS paBOThI HABepXy U BHHU3Y.
Pa3 B rofl MOAYHHEHHbIE YICHBI COBETa COBUPAIOTCS, YTOOBI Onpeie-
JINTB, YTO UX HEMOCPEACTBEHHBIN HAYATBHUK MOT OBI CIENATh, YTOObI
OHH MOTJIM JIYYHI€ BBIIIOJHATEH CBOIO paboTy. OHM yIOPSI0YUBAIOT
CBOU MPEAJIOXKEHHS W TIPEICTABISIIOT UX HAYAJIbHUKY, KOTOPBIH MO-
XKET IPHHSITh, OTKJIOHUTD (OOBSICHHUB IPHIMHBI ) UX YJTH TOMPOCHTH
BpeMst 17t 06 {yMbIBaHMsl, JTa Mpollelypa BHIMOJIHAETCS U B 06part-
HOM HAIPaBJCHHUH, C TEMU XK€ BAPHAHTaMU OTKJIMKa. B oleHuBanuM
MepCoHaJIa MCIOJb3yeTcsl TaKxKe oOpaTHasi CBI3b C KiMeHTaMH (B
HOBOM CTPYKType PaboTHUK MMeeT OXHOTO 60cca M HECKOIBKO KITH-
€HTOB).

B OoOyuenue. B crapoii cTpykType OTIMYMBIIKECS B paboTe MOIIU U
Jajiee OCTaBaThCs B CBOei JOJDKHOCTH. Hanpumep, eciiy KTo-To Xo-
poiio padoTaj Ha KOMMYTATOpe WJIH Ha YCTPOHCTBe, IPeACTaBIIsIO-
1eM cyQpIHMpyIoLyie TeKCThI BBICTYIIAOIIEMY 110 TeJAEBHAEHHIO, HoCC
MOT 3aKpelUTh ero Ha 3Toil paboTe. CTPyKTypa «0AHH-60CC-MHOTO-
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KJIMEHTOB» MaMenuia aTo. Tenepb 0OpaTHas CBSI3b € KJIMEHTAMMU BEI-
ABJISIET HEJIOCTAIOUIME KOMITETEHIUH M 3AITyCKaeT HYKHbIE y4eOHbie
[porpaMmsl st pabOTHUKOB areHTCTBa. B Xo/e nepernpoekTupoBa-
HHs1 aT€HTCTBO B351J10Ch TaK3Ke 3a peltenre npobaeMbr 06yyeHHs Tex,
KTO MOCTOSHHO HAXOAUTCS B A0pore. DeutM pa3paboTaHbl KOMILIEK-
TH! yueOHBIX MATEPHAJIOB, KOTOPbIE JABATH BO3MOKHOCTD CAMOCTOS-
TeNbHO 00YYaTheA B 06bIX yeaosusax. HoBulil ynop Ha obyueHue u
pasBuTue, ropoput Cyapell, nomoraet WHCA nyuiile opranu3oBath
JieI0Bble KOMAaHUPOBKU.

B IIxara3a ycayru. iMeercs uamenenue, KOTOpoOe Ha MOMEHT HAIMUCA-
HUS BCe ellle BCTpeuaeT 3HaYHTeIbHOE CONPOTHBIIEHHE, 9TO BBE/IeHUE
OIUIATHI 3a YCJIYTH /IS BHYTPeHHUX KineHTOB. [IpoTusoaeiicTBue
BCTPEYAET MOIBITKA OCNA0UTh «OIIMOKH TPEThEel CTOPOHBI», KOTO-
pasi IITaTUT 3a BCe.

B O3HaKOMMTEJbHbLIH HHCTPYKTa’kK BHOBb NpUHHMaeMbIX. CeronHs
areHTCTBO CO3/AJI0 NMPOTPAMMY OPHEHTAIWY AJSI O3HAKOMJICHUS
HOBOTO TiepCOHAJIa KaK ¢ UH(OPMAUMOHHBIMH CUCTEMAMH, TaK U C
JIEHCTBYIOIIMM B areHTCTBE WHTEPAKTUBHBIM U MAPTHUCUNATUBHBIM
cTuneM ynpasienus. OpreHTalus Takxe IOMOraeT HOBHYKAM YK-
PENNUTD JOSLILHOCTD K CBOEMY POJAY BOMCK U K areHTCTBY.

fIPEOAONEHUE CTPAXA

Cero/tHst HOBOHPHOBIBIIIME B ar€éHTCTBO HE 3HAIOT, YTO OHM BCTYMAOT B
OPraHu3alluio, MoABEpPruyocs nepenpoekTupopannio. CTpyKTypa, ¢ KO-
TOPOH OHU 3HAKOMSITCS BO BPeMsi OPUEHTAaIlMH — MPOCTO TO, KAK areHT-
CTBO paboTaeT. A B NepBOE BpeMs NEePEeIpOEKTHPOBAHUE CO3[aBAI0 Y
JIoJeH omyllleHe YBOJIbHEHUS U3 UX TIPeXKHero nojpasjaenenus. C re-
YyeHHEM BpPeMeHH JIOsSJIbHOCTh MepeMecTHach ¢ YacTeil Ha 1esioe, U 3TO,
kak rosoput Cyapel, gBJsieTcs O/HUM M3 OOJbINNX JOCTOMHCTB HOBO-
o 1IpoeKTa. «B HOBOI CTPYKType He CyIlecTBYeT M30INPOBAHHBIX IIPO-
OseM. ITO He TOJIbKO npobiieMa otTaena AV, eciv CBET HeyAauyHo 11afaeT
Ha npesugeHTa». Takoil noaxona odiel OTBETCTBEHHOCTH MOMOTAET JI10-
JSIM CIIPABJISITHCA ¢ HEFaTUBHBIMH IOC/JIEACTBUAMH OOSA3HHM COBEPIUTD
omnOKy, KOTOpast BCe ellle MPOHU3BLBAET KYJABETYPY areHTcTBa. Ilpeaesns
ponycrumocty oinbox 8 WHCA, xak u paHblie, OUeHb MaJibl, HO H3Me-
HEHUs B aT€HTCTBE HECKOJbKO 00JIerYaioT JIOAIM NPU3HAHKE U TIPEO0-
JeHue onboK.

[-p Cyapel 10Ka3bIBaeT, YTO IOJHOCTBIO YCTPAHUTD CTPAXH HEBO3-
MOKHO. YCTpaHuTe OJIMH CTpax, M JPYroil 3aiiMer ero Mecro, MoRo6HO
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copHsikaM B canly. Hanpumep, oneparop cydaupyioiero ycTpoucTsa A1
BBICTYIAIOIETO 110 TEJIEBU/IEHUIO MOXET OB/IAAETh 3TUM IIPUOOPOM, CBO-
OOHO U KAaUeCTBEHHO o0ecTevyeHus 3Ty (PyHKIUIO, HO €CU eMy II0py-
YKUTh APYTOE N€i10, BOSI3Hb COBEPIUUTD OIIMOKY BO3BPATUTCS K HEMY CHO-
Ba. AMepUKaHIbI, TOXKAIYH, NIPEeANoITYT, uTobbl paboTatoiine B bemoM
JIOM€e MCITBITHIBAJIN OIIPeNESIeHHBIH CTPax Nepel COBEPUIEHHEM OMIHOKH.
[IpofHaema 3aKI04AETCS B CAUIIKOM CHJIBHOM CTpaXe, CIAMUIKOM JKECT-
KuX TpebOBaHMAX K COBEPIIEHCTBY pabOThl M B BBHITEKAIOLIEM OTCIOLA
CTPEMJIEHUU CKPBITh OMIKOKY. UTOOBI CIIPABUTBCA ¢ HETATHBHBIMM TIO-
caenctBusMu crpaxa, WHCA pesaer ynop Ha CO3/1aHWH AOBEPHUS: BEPHI
B KOMIIETEHTHOCTD U BEPbI, UTO OMIMOKH He 6yAyT NOBOAOM JJIsl IPUCThI-
’KMBaHHMSI M HaKa3aHUST BUHOBHOTO.

[TepBoiit cniocob6 co3manus aosepusi, ropoput Cyapell, COCTOUT B
TIPeJIOCTABJIEHUU PabOTHUKY TEXHOJOTHH, NPaKTHYECKUX 3aHATHH, 00-
y4eHHsl, B KOTOPBIX OH HYK/IA€TCs, HOCIE Yero MOKHO Ha3HAYUTh €TO Ha
OTBETCTBEHHYIO JOJIKHOCTH, HA KOTOPOW OH CMOXKET IIPUMEHSATH CBOW
KomriereHiuu. Takasi focrosiiHas 3abota 0 pasBUTHM pPabOTHHMKA I10-
POXaeT y HETO A0BEepUeE, C OJTHOM CTOPOHHBI, & € /IPYToil — IEMOHCTPUPYET
JIOBEPHE CO CTOPOHBI PYKOBOIUTES.

Creayouuyii mar cCoOCTOUT B CO3JaHUM aTtMocdepbl, B KOTOPOU MPH-
3HaBatTh ONIMOKY HeomacHo. YTOObI JOCTHYB ITOrO, ATEHTCTBO CTAPAETCS
TIO3BOJIUTH YEJOBEKY, COBEPIIUBIIEMY OLUTHOKY, CAMOMY HUCIIPaBHTH c¢;
PACNPOCTPAHSTh CBeJEeHHUS, TOJyUYeHHbIE TTYTEM COBEPUIEHWS OLINOKH,
0e3 YIIOMUHAHMS MMEHU MPOBUHUBLIErOCS, HETATHBHYIO HHQPOPMAIMIO
UCIOJIb30BaTh KaK IOJIE3HbIH OMBIT.

B BesioM 1o0Me MOMBITKH CKPBITH OUTHOKY HAIPACHBI: « Mbl HAMEPEHBI
BCE PABHO OGHAPYKUTH ee. ECau KTO-TO CKpoer ee, OyAeT yTpaueHo J0-
Bepues. ECM KTO-TO TOMBITAETCS CKPBITh OIUOKY, MOXKET BO3HUKHYTh
HCUXOJOTUs ciiyxoB. CkaxeM, pou3olnes cOoii BO BpeMs Npe3H/IeHT-
ckoro nyteniectsus. lIpesanaeHT HenoBoeH. OH BBIPA3UT HEAOBOIBCTBO
PYKOBOJIMTEJIO TIEPCOHATOM Besioro moMa, KOTOphIH lepeaacT 3To cTap-
IEMY PYKOBOAMTEJIIO 3/IMUHUCTPAIMY TIPe3UAEeHTa, KOTOPBIHA CKaXKeT 00
sToM kKomMy-To B WHCA. Ko BpeMeHn, KOTr/la areHTCTBO MPOCIEIAT, T4
ripousolies cHoii, coJaaT, COBEPUIMBILUIA OIHOKY, TOJHOCTBIO NIO/IABJEH.
IIporecc mpoxXoANT Bech Ny Th OT MPE3UCHTA 10 HETO.

Torpawnuit komangup WHCA, Opuraguniii renepan [Ixosed
Cummotnc 1V, 6bLT HenpekIoHeH B u3MeHeHHH 3Toro. OH 10BeJ /10 CBe-
JIeHUST BCeX B aTEHTCTBE, YTO J0JDKEH HePBbIM Y3HATh O TOM, YTO YTO-TO
CJIYYHJIOCh He TaK Mpy O0OCAYKUBAHMM KJIOUEBBIX T0Jb30BaTesneid. OH
MPHKA3aJ BCeM, YTOOBI J1I000I, Y3HABIINK 0 cboe, HeMeIIeHHO 100K
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0 pobyieMe ¥ IPUHST MePHI. DTO TTO3BOJUT HHGOPMALIHH JI0ITH HaBepx
TaK, YTO KOTZa NPE3WCHT CKaXeT: «J1 3THM HeloBoJieH», — med nepco-
Haj1a MOXeET CKa3aTh: «/1a, cap, MBI yike 3HaeM 00 5TOM M IPUHSLIA MEPHI».
ITO U ecTh U3MEHEHHE HANPABJICHH IJIOXHX HOBOCTEH Ha ofpaTHoe.

POJ1Ib IMAEPA

B meMopanayMe o BHeZpEeHUU OPOEKTA, IPEeJHA3HAYCHHOM BCEeM NOApPa3-
aeseHusM, CUMMOHC OXapaKTepu30oBas cebs Kak <IpHUBEpXKeHIa co3/a-
HHsl CPEIbI, CIIOCOOCTBYIONIEH COTPYIHHYECTBY, KOJLIEKTUBHOI paboTe,
VIOBJIETBOPEHHIO U TOPAOCTH 3a paboty» (WHCA, 1996). U 570 661711 He
npocrto cjaoBa. Cyapel rOBOPHUT, UTO 1PEAbLAYIIMHA KOMAHAHUP TOXE OKa-
3BIBAJI OIEPKKY, HO CHMMOHC fes1an DoJbiie: OH YCHUJIEHHO TPOIBUTAI
IPeobpa3OBaHKs.

la, oH mpomsHocus 3aMedatenbHbie ¢10Ba. OH rOBOPUJI TO, 4ero
Cyapeil He cJIBIXHBAT B Hauajie cBoeil paboTel B areHTcTBe. Hanpumep,
CMMMOHC roBOpPHJI O BAYKHOCTH aKTHBHOCTH U «YIIPABIE€HUS B3aUMOIECH-
CTBHEM B3aMeH yIpaBieHus AeiicTeusiMus. Enle BaxxHee, 4TO, MO CJIO-
Bam Cyapeia, CHMMOHC yTBEPXAaJ1, YTO OOMENPUHSATHIMH IIEHHOCTSIMH
JIOJKHBL OBITh HOPSIOYHOCTD, BEpa, YECTHOCTD, IPAaBAXBOCTD EPes, Ha-
yasneCcTBOM. OH YUATAJ 1eJIBble JIeKIHY O NPaBAuBOCcTH. OH Ha jiesie 3auu-
IIaJ JI0/IeH OT HaNpshKeHUs, ucxozsiero ot besioro noma. Korna nmomgun-
HEHHbIE BUJST TaKoe, 3TO BAOXHOBJSICT. PaHbllle MbI MCKAJIH YKPBITHS U
KHBaJIM Ha JAPYTUX. Teneps npyroe aeno. Eciau ayano-BuieocekTop npo-
BAJIMBAJICSI, MBI BCE IIPOBAJMBAJIIMCE, A eCJIM KTO-TO TOJIy4all BBICOKOE
[IPU3HAHKE, MBI BCE TMKOBAJIH!

COXPAHEHME A OCTUTHYTOIO

He CcTOUT YAUBIATHCA, YTO U TeIepb, MOCIe NPOBEACHUA [MOJHON peop-
ranuszanuu, WHCA nponokaeT NoCTOSHHO 3aHHUMAThCA Pa3jAUYHBIMU
YJAYUIIEHUSIMH, 0COOEHHO 110 CTaHAapTH3AIMH HOBBIX TIPOIleccoB. bosee
30 net nazax a-p Jxozed Jxypan nucan, 4To «<HEU3MeHHas yepeaas Je-
KHUT B OCHOBE BCETO YeJ0BEYeCKOro porpecca, U YT0 KOHTPOJb SIBASET-
¢s1 Hen30eKHbBIM ITOCJ/IeIHUM [IArOM KaK IOC/Ie JOCTHXEHUS TPOPBIBHBIX
Ipeobpa30BaHMii, TAK U CKauKa B 006pa3lax KyJIbTYpHL. «Bcs ypaBieHye-
CKasl 1eITe/IbHOCTD HarpasJieHa J1ubo Ha mepeloMHbIe TTPpeodpa3oBaHis,
an60 Ha KOHTPOJab. MeHeIKephbl AealoT U TO, H Apyroe — He 6ogbine. U
HUYEro NMPOTUBOPEYANIEr0 HET B TOM, YTOOBI MeHeKep Aesan obe oTH
paboTel ogHOoBpeMeHHO» (Juran, 1964). Tak 4To areHTCTBO MPOAOJiXKa-
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eT YJYYIIATh CBOM 1IPOLIECCH] ¥ NTOCTOSTHHO HALE/IEHO Ha 210. M3ydyeHnue
BHYTPEHHEr0 HeHUMapKyHra (CTaHapTU3allyi U OleHBaHKUs ) NOKa3bl-
BAET, YTO JIIOJSIM HPaBUTCs OBITh B HMOCTOSHHOM JIBMXKEHUH OJiarogaps
CTPEMJIEHUIO BCex K CILIoueHHIO. [103TOMY OHOH 13 1iesieii Obl10 HANTH,
KaK MOAAEPKaTh TAKYIO CHHEPTHUIO U CIJIOUEHHOCTh COTPYAHUKOB MITAd-
kBapTUpbl OaHako elle H0JBITIM BLI3OBOM CTaj10 COXpaHeHHe JOCTHXKe-
HUH aTeHTCTBA H, 110 BO3MOXKHOCTH, PACTIPOCTPAaHEHUE ITOM UHUIIUATUBLI
Ha CHCTEeMY, B KOTOPO# areHTCTBO SBJISETCA 4aCTblO, — BOCHHBIH OTAe
benoro foma (WHMO).

Hekotopoe BpeMs cToa1 60161106 Bonpoc: 4to 6y aeT, koraa CUMMOHC
yiizet Ha nospiinenue. Cyapel roBOpUT, 4T0 ObLIO TOJBKO /[BA MPpUMeEpa
MOA0OHBIX 1IPe06pa3oBaHil B BOEHHBIX OPraHU3alUsIX, O/IMH HA apMei-
ckoii 6ase B [epManuu, 1pyroi — Ha BOEHHO-MOPCKOii Oase B [lencakoure.
Obe Hayalu UCIHITHIBATH TPYAHOCTH, KOT/Ia KOMAHIUP YUIed. YCUJIus,
TOBOPHT OH, ObLJIM HE CTOJIb ycTelTHbl, Kak B WHCA, HO 1 TaM cMeHa py-
KOBOJICTBA CTaJ1a rjaBHoil npuyuuoii 3a60T. U B Hoss6pe CUMMOHC yiten,
HO He coBceM. OH 6611 HazHaYeH MOMOIHUKOM IIPEe3HAEHTa U HAYaIbHU-
KOM BOeHHOTo oTena Besoro ngoma. B aroM kadectBe o Mor BbIOpaTh
CBOEro NPEEMHMKA U NIPOLOJIKATh BAUATH Ha cobbitus B WHCA. (K mo-
MEHTY HallMCaHMs JAHHOTO 0TYeTa HOBBIM KOMaHAMp areHTCTBa ellle He
Ha3HaueH.)

WHCA coBepiinio TO, YTO OKa3ajoch (DYHIAaMEHTAJIbHBIM H3Me-
HeHueM cuctembl, ¥ Cyapel] ONTHMHUCTUYECKH CMOTPUT B Oymyiiee:
«Konnernansnas cTpyKTypa [ajia roJioc JIOAsSM. Mbl Jaid UM JeMo-
Kpatuio. B BoeHHOMH cTPYKType 9TO orpoMmusii cisur. IloHavany sronm
OTHECJIMCh K 3TOMY OY€Hb CKENTHYHO, TaK KaK OHH He UMEJIU BJIMSAHMSL.
Terepb OHU YBUEJIH, YTO HUKTO HE MOXKET UM «YKa3aTh HA ABEpb» OJ1a-
roJ[apsi BO3MOYKHOCTH ObITb BBIC/IYIIAHHBIM KOMAHAHPOM H IOJIYYUTH €I0
OIIEHKY MpeoXeHusi». Ecim KTO-TO 3aMBICIUJ U3MEHEHUE, OH JIOJIKeH
Npe/CTaBUTh CBOE MpeAI0KeHHe COOTBETCTBYIONIEMY coBeTy. FIaMenenue
MOJUTHKH TPpebyeT KOHCEeHCyca Ha Jiefle, a He B TPUHIIKIIE, YTO 9TO U3Me-
HeHue — Ha obutee Ouaro. J1o, Kak rooput Cyapell, IPUBENIO K COKpa-
IIEHUIO «<MAHEBPHPOBAHMS» U TOHOYHBIX OaTanuil. CTyKTypa COBETOB 3a-
CTaBJIAET JI0le¥ COCPEA0TAYUBATBLCA Ha TOM, YTO XOPOLIO /IJIsi areHTCTRA,
a He TOJIBKO JIs1 X COOCTBEHHOTO MOAPA3IEICHUSI.

«Jl1oan yeuaenu, 4y1o uieu peanusylorcs. OHU MOYYBCTBOBAJIH BKYC
AeMoOKpaTUn». JTO, cuuTaeT Cyapel, ecTb OJIHO U3 YCJIOBHU TOTO, YTO-
Ob1 TIpeoOpa3oBaHUs MPOMCJDKAIH KHTh. «/[pyroe cocroumr B ycHJeH-
HOH HcosoTHYecKon 06paboTke HOBUYKOB. [IpubsiB, OHM UMEIOT JABC
HeJle¥ Ha OPUEHTAIINIO, TOCIe 9ero BKJII0YATCA B paboTy COBETOB H
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ocBauBaT ceMb 00br4aecB Kosest (Covey, 1989). 1o Toxe moMoraers.
[TokosiebaBHIMCH, OH TPOAOIKUI: « BBIDKMBET JIM 9TO BCe CO BpeMeHeM? 51
He 3Hal0. AKO()rp rOBOPUT, UTO JlaXe €C/AU IOCTUTHET HeyAaya, Mbl [10J1y-
YKM OYEHb MHOTO T0JIE3HBIX YPOKOB. fl AyMato, 4To 0O0#, MPOYTS HaUTy
UCTOPUIO, YBUTUT, HACKOJILKO BEJIUK ee IOTeHITHaI. Ecu Bce 3TO 3ariox-
HeT, MoXeT ObITh caenywmmii qupekrop WHCA 03HAaKOMHTCS ¢ HAILKUM
TIPOLIJIBIM U 0KMBUT €r0. A MOXKET 3TOTO U He npou3oiier. MoxeT ObITh,
oHa U He yMpeTs>. Ha ceronust pabora mpooKaercs.

OANbHEULLUE UCCNEQOBAHUSA

Yo xe npouzoutio B WHCA B Teuenue nocnenyiouux get? Co cpenHum
CPOKOM CJIYKObI B HEM B YeTBIPE TO/[a AaTeHTCTBO IPEICTAB/ISIETCS yaay-
HBIM IPUMEPOM /IJ151 CPABHEHUSI TCOPUH BJIUSHUS U3MEHEHUS] CUCTEMBI C
TEOpPHEN BAUSHHUS CMEHBI UCTIOJHUTENEH, U 0COOEHHO BIUSHUS CMEHBI
PYKOBOZICTBA. Bbiy10 ObI HHTEPECHO CPABHUTD OIBIT AT€HTCTBA C OBITOM
JAPYTUX OPraHU3aIlHii, TIPOIeIIMX MOAOOHBIA Ty Th, IBUTAsICh OT AKIEHTA
Ha HellpepbIBHOE yIy4lieHre KauecTBa 1o meroguke JleMunra Kk obujemy
nepenpoeKTUPORAHNIO opranusanu no Akogdy. Kakosst acobeHHocTH,
oOwmue st HUx? JlatoT i OHU JI0Ka3aTeIbCTBA TOMY, UTO MTPAKTHKA rap-
THCUMATHBHOTO MEHEe/MKMEHTA AeHCTBUTEJbHO BeJeT K €CTeCTBEHHOMY
nporpeccy? HacKoabKo OHM Pa3JHYHbBI TP UX [IPUMEHEHHH B Pa3HbIX
KOMMepYECKHUX OPTaHU3AIUIX, MPUAEPKUBAONUXCS OAHOTO MOAX0xa?

A nia Cyapeia nepenpoextupoanne WHCA noctaBuio eiite 60b-
11le BOIIPOCOB O TOM, KaK JaJibliie yaydimaThk paborty areHTcTBa. Bornpocst,
NOCTABIEHHBIE UM 1 aTeHTCTBOM, BHISIBUIN HECKOJIBKO oOacTeit, uccue-
J0BaHKE KOTOPHIX OBLIO OBl I0AE3HBIM IS TeX, KT0 paboTaeT Haj CoBep-
IIEHCTBOBAHUEM CBOEH OpPraHH3allHH.

O NPOEKTE OPTAHU3ALIUN

KakoBbl opranu3atitOHHbIE YCIOBHS ¥ aTpubyThi, TOOYKaaomme Jiozed
IOKYMEHTUPOBATh U BHEJPAThH TIPE/IJIOKEHU ?

Kakue (akTophl [10JI0KUTEIBHO U OTPULIATESIBHO BJAMSIIOT Ha Mpo-
eKTUPOBAHME W UCTIOIb30BAaHHE BHYTPHBELOMCTBEHHBIX CTUMYJIOB JIJIS
NOKYMEHTHPOBAHMSA U BHEAPEHUS IIPE/IIOKEHUN?

KakoBsl yciaoBHS U MH(PACTPYKTypa, CTUMYJIUPYIOUINE WHTEPAK-
TUBHBIH HOTOK HEOOXONUMBIX JTaHHBIX, MHGOPMAIUK ¥ 3HAHUM BHYTPH
OpraHu3aIun’?
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Kak#e a/ieMeHThl Opranu3aniMoHHOro IPoeKTa crroco6CTBYIOT pa3BH-
TUIO KYJBTYPHI 3HAHHIT B Opraiu3atiu?

Kakue uaMepuMble mapamMeTpbl H MeTOIbI HCITOJb3YIOTCSA B OLEHKE
KOJJIEKTUBHOW MYZPOCTH OPraHU3aliuu?

Kakue wHAMKaTOPHI TTO3BOJSIOT IPE/ABUAETh HECTOCOOHOCTh KAKOH-
TO YaCTH OPraHH3aLHH 00eCleIUTh CTAaOUIBHOCTD U /WK 'MOKOCTH?

Kakue Mepbl IPUTOAHBI A YCTPAHEHUS CHCTEMBI NIPETISITCTBUI, Me-
IAIOIHUX OPraHU3alMKy 006eCTIeYUuTh CTaOUABHOCTD U THOKOCTL?

Kakue CTPYKTYpbI B [POEKTE OPraHU3alUM TOBHINIAIT CTAOHJIb-
HOCTb ¥ TUOKOCTh?

0 NCUXONOrMn OPrAHU3ALUU

Kakue nnanupyeMsre npoilecChbl U CTPYKTYPHI IQJIE3HbE LI CO3MaHUS
JIOBEPUST MEK/TY JIIOJIBMH B OPraHU3aluu? A MeXy cCaMOH OpraHu3aiiu-
eil ¥ ee COTPYAHUKAMH?

Kakue xapakTepuCTUKU U TOBeJ€HUE IPUCYILH Pa3HbIM YPOBHSIM
JloBepus’?

Kak pasiuble cTenieny AoBepus BAUAIOT Ha OPraHU3alUOHHYIO CHHEP-
THIO ¥ CTPEMJIEHHE TIO/IETUTHCS UAESIMU?

Kak pasHble YPOBHHU JOBEPHKS BJMSIOT HA CIIOCOOHOCTDH IPYIIILL J0-
CTHUTaTh KOHCEHCYyca?

fABisiercss MM CONMPOTHBACHHE HM3MEHEHUSAM COOCTBEHHON (yHKuuend
JUYHOCTH? MJIH 3TO 3aBUCUT OT BOCHPUSATHS BO3MOKHBIX pe3yasTaToB? Mau
OT TOIO, IPOBO/ISITCS JTM U3MeHEHHUs TIOMT HaKUMOM WM J00posobHo? He
NPUCYILE JIH CONPOTUBJIEHHE M3MEHEHUSAM CaMOH YeJIOBEYECKOM PUpozic?

Kakue HaMepeHHbIe ZeHCTBHS /WK CTPYKTYPBI MOTYT 06eCIIedBaTh
CIIOCOOHOCTE OPraHM3aIui OCYHIECTBJIATh U3MEHEHMS TaK, YTOObI OTKJIO-
HUTH, 00€30PYKUTD, HEHTPATH30BATh CONMPOTUBICHHE U3MEHEHHSIM ?

NPUMEYAHUE

JlaHHbIi 0TYeT GBI PACCMOTPEH U 0A0OPEH AJISI ONYyOAMKOBAHUA AreHT-
ctBoM cBsa3u benoro goma (WHCA). Ecan ne ynoMsiHyTO Apyroe, Bbi-
ckasbiBaHUA 1-pa Lxepanbaa Cyapena o TpaHC(OPMALIMOHHBIX YCUIUSIX
WHCA 1iaTUpYIOTCS IO ero AokaagaM Ha kKoHbepeHnusx B Mae 1997 rozga
u utoHe 1998 roxa B Maaucone, mitat BuckoHcHuH, U 10 TUYHBIM DecenaM
¢ aBTOPOM B OKTs16pe 1998.
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